Allison(1982) Management

(Strategy)

(Managing Internal Components)

(Managing External Constituencies)

(Public Management)

(Public Administration)

(Administrator)



(Manager) (Bureaucracy) (Market-type
Mechanism)

(Mission)
(general goal) (general objective)
(performance goal) (performance indicator)
(Office of Management and Budget: )
(purpose)
(vision)



(Performance Measurement)

performance
OECD (PUMA)
(economy) (efficiency) (effectiveness)
(Input) (Output)

(Outcome)

(Productivity) (Accountability)

(Input)
(Output) (Outcome)
(Performance Budget)
1949
(program activities)
(objective)

(PB2:Performance-based Program Budget)

PB2
PB2



(Performance-Measures)

PB2

o Comprehensive Spending Review

- 10 48
o Public Service Agreements

- 22 10

48 12 95 21
158

o Service Delivery Agreements

- 22 10

49 21 158

o Performance Innovation Unit (Prime Minister s Forward Strategy

Unit)

o 19 12

85 21 158

o Government Performance and Result Act

- 31 10

50 11
69 21 158

o (CS:customer satisfaction)
o (ES:employee satisfaction)



“ Customer Relationship Management”

Investor Relations

(Citizen’ s Charters)

1991



Charter mark

1997

(SFNC:Service First the New Charter Programme)

Beacon Scheme Winner
21 12—
92

(Public Involvement)

(town meeting)

1998



12

158

(People’ s Panel)
87 21

(RAB:Resource Accounting and Budgeting)



(VFM:Value For Money)

(Economy) (Efficiency) (Effectiveness)

(market test)

1977

1999
(Better Quality Service)



1988 10 200

(Compulsory Competitive Tendering)

1979
1997
1980
290 1961 1974
278 1.49
(Best Practice)
Web
(benchmarking)

1990

187

1978



1996 4
(European Foundation for Quality
Management)

(Agency)

“Prior Options Test”

(Public /Private Partnerships( )
1997 (Private
Finance Initiative)

10



1998

TOM

TQM

Total Quality Management

1980

NPR

National Performance Review

50 11

(Hammer Award)

158

1"

TQM

(

31 10
79

254

)

21

QC



Effective

90

400

(Knowledge)

Center for Management

98

21

Governance

159

Mission

Outcome

(Knowledge Management)

21

12

21

28

and Policy Studies

41
Value
12
158
12
159

21



(The President’ s Management Agenda)

37 10
52 11 1 59
(Office of Management and Budget )
(1970 Bureau of the Budget
)
1993
New Steering Model
28 12

102

(balanced scorecard)

Robert S.Kaplan

12



2002

1999

PRC Note

(ABC:Activity Based Costing)

24

2000.6

2000.6

14

2001

1998
1999

2001

2001
2000
2001
2000
2000
1995
2000



(1)

3)

(1)

18




(2)

3

(2)

3)

4

1A



)

17



(6)

1



OECD

NPM
14 1 2
(Financial Management Initiative
)
Joined Up
Performance Innovation Unit (Prime Minister’s Forward

Strategy Unit)
cross-cutting thinking

(Central Policy Review Staff)

1Q



voluntary sector  private sector

2010

20



Center for Management and Policy Studies

(Corporate
Development and Training Directorate) (Policy Studies
Directorate) (Civil Service College Directorate)
(Business and Resources Directorate)
35

Features of Modern policy making
Forward looking Outward
looking Innovative, flexible and creative
(Evidence based) (Inclusive)
(Joined up) (Reviewing)
(Evaluating) (Lesson learning)

(evidence based)

policy hab

policy makers network

Charter Mark Winner

Beacon Scheme Winner

21



Quality Network

Public service agreement

Service delivery agreement

capital recurrent

Public Service Directorate

spending team spending team
spending team general expenditure policy team
Spending Review Strategic Paper
Chief Secretary analysis of
resources paper draft PSA analysis of resources
paper

evidence base

22



target

Spending team

Spending Review technical notes

Better Regulation Task Force

Public Appointment Guideline

Transparency Accountability
Targeting Consistency Proportionality
Effective Alternatives
Self Regulation Code of Practice
Voluntary Restraints Economic Instruments

Do Nothing

22



Regulatory Reform Act

Regulatory Reform Order

Modernisation de |’ Etat

Conseil scientifique d’evaluation

Conseil national d’ evaluation

Le Comite interministeriel pour la reforme de I' Etat
:Delegation interministerielle a la reforme de I' Etat

24

20



11 1

specialisation

8 1

11
Le controle

de gestion
La contractualisation interne
1 3
11 2.2

sous-directeur chef de service 3 (1

25



16

21

2A



27



25000

922

18

New Steering Model

28



e-government

New Steering Model

Phillips

Steering

29



1970

Public Service Law

1960

2N

1990

10



National Performance Review
Government Performance and Result Act

Osborne Reinventing Government

Catalysis Government
Community Owned Government
Competitive Government

Mission Driven Government
Result Oriented Government

Customer Driven Government
Enterprising Government

Anticipatory Government(

Decentralized Government( )
Market Oriented Government

TQM Total Quality Management

21



Reinvention Laboratories

Hammer Award
2000 Employee
Satisfaction

Strategic Plan

Annual Performance Plan

Annual Performance Report

2



(Government Accounting Office)

2000

ol



10

11

“ Executive Guide Effectively Implementing the Government Performance
and Results Act’” ,United States General Accounting Office,June1996
1996.6

1998 3
40

4



2001 12 30 95

5000

1997

2R



2001

10

3

2R

2002

GPRA

Performance Agreement

2001



OMB

GPRA

7

180

20 50

85



20

2003
100

2003

130

19 110

1998

40

20

2]

OoMB

26

40



1984
Financial Management Improvement Program FMIP
FMIP 1982 Financial
Management Initiative

FMIP

1999
Accrual-based Outcomes and Outputs
Framework AOOF AOOF
Programme Management and Budgeting

AOOF

(Expenditure Review Committee:ERC)

29



Department of Finance and Administration

Australian Productivity
Commission

FMIP
1992 AOOF
1999
1998

AOOF

1997

an



2002
2005

2002

JR

a1



2000

1

42



16 12

Business
Process Reengineering
1,000

TOP TargetOriented Policy management

43



10

100

100

a4

15

13



14

12

45

13




10

13

11 12
5,353 5,467 7,237 3,458
3,397 2,617 2,647 1,759
1,956 2,850 4,590 1,699
12
17
18

4R




NPO

Plan, Do, See

NPO

12

Plan
Plan

Do

Do

a7




13

17

13

13

304

11

48

302

423
15

10

71.8
46



10

49

12



95

BN

93

94



51



40%

3,000

&2



Max3

PC

BPR

R

BPI
IT



LoV |



RR



5A



