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Results of Fact-finding Survey of the Telecommunications Industry
(conducted in October 2005)

—Actual Situation Surrounding Broadcast Program Production—

The Ministry of Internal Affairs and Communications has summarized the results of the Fact-finding Survey of
the Telecommunications Industry conducted in October 2005. For a more detailed summary, please refer to
the attachment.

[Major Findings]

e Broadcast program production businesses

e Average sales (actual result) posted in FY2004 were 9.7% higher than the
corresponding figure of the previous fiscal year. Meanwhile, sales for FY2005
were projected to increase by 1.4%.

¢ In regard to secondary use of TV broadcast programs, those in the following
three categories—“repackaged as a video product,” “rerun,” and “reused as a
satellite broadcast program”—continued to dominate.

e As for the most desired new business area, “Internet program (screen)
production” and “high-definition production technology” ranked the most
popular.

¢ In regard to management issues, orders and human resources posed the
greatest concerns.

- o [Survey Overview]

- This survey has been conducted since FY2002 in order to grasp the actual business situation of the telecommunications :
- business and broadcasting business sectors. :

-[Businesses Covered]

e Broadcast program production businesses:  Businesses producing broadcast programs and commercial features
- (CFs) (excluding businesses that provide cable TV programs).

.[Response Rates]

Industry Sector No. of Questionnaires sent | No. of Responses | Response Rate (%)
Broadcast program production business 981 236 241




Attachment

e Broadcast program production businesses

1. Business Demographics (by capital, sales, no. of employees)

o The majority of broadcast program production businesses are medium-to
small-scale entities.

e Businesses capitalized at less than ¥30 million constituted 68.5% of the total.
e Businesses with sales of less than ¥500 million constituted 60.7% of the total.
e Businesses with less than 50 employees constituted 80.3% of the total.
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Note: Because of rounding errors, the total may not necessarily amount to 100% (This note applies to other charts as
well).
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2. Average Sales of Broadcast Program Production Business

o The average sales amount (actual result) for FY2004 was ¥1,100 million, 9.7%
more than in the previous fiscal year.

o Average sales for FY2005 were projected to reach ¥1,114 million, up 1.4% over
the previous fiscal year.
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3. Rights Associated with Television Broadcast Programs
(1) How program production is initiated

o More than half (55.6%) of TV broadcast program production projects were
triggered by TV station proposals to production companies.

(Unit: %)

O TV station proposal O In-House proposal O Agency proposal

W Plan-bidding contract O Other
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(2) Ownership of broadcasting rights

o According to TV broadcast program production contracts, excluding CFs, the
percentage of program production companies that own the rights to broadcast
fully-packaged programs (including cases in which the rights are shared with the

TV station) was 27.4%, roughly 11 percentage points higher than in the previous
fiscal year.

Notes: 1. Rights of broadcasting: The right to broadcast a TV broadcast program (excluding CFs) in
accordance with the original purpose of use, i.e., within the
predetermined type (s) of broadcast (terrestrial, satellite, CATV) and
within the predetermined number of broadcasts.

2. Fully-packaged delivery: The delivery of a formatted program (recording and editing completed)
ready for broadcast at any time.

(Unit: %)
O Program production company o Joint ownership of program production company O TV station
ownership and TV station ownership
FY04 72.6
FY03 83.8
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(3) Status of Secondary Use

o Regarding TV broadcast programs (excluding CFs) for which the broadcast
program production company is granted rights to secondary use, the percentage
of the broadcast program production businesses actually exercising the
secondary use right stood at 59.4%, roughly 7 percentage points higher than in
the previous fiscal year.

Note: Secondary use of a broadcast program: Use of a broadcast program in the form of video, CD-ROM, or
other publication materials, or in a broadcast program for
which it was not originally intended.

Unit: %
Bl Exercises right to secondary use [ Does not exercise right to secondary use
| | | |
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(4) Forms of Secondary Use

o As for the form of secondary use, “repackaged as a video product,” “rerun,” and
“reuse as a satellite broadcast program” continued to be the most popular.

Unit: % (multiple choices allowed)

Repackaged as a video product 67|
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Distributed via Internet 220
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4. New Business Directions

o As the most desired new business area*, “Internet program (screen) production”
(40.4%) was the most popular, followed by “high-definition production
technology” (33.1%).

* Total number of businesses saying “planning to examine it within 1 year” and “would like to examine it in
2-3 years.”

Unit: %

O Already in operation O Planning to examine it within 1 year
Would like to examine it within B Currently not interested
2-3 years

Broadcast program production 92.6 34

Production of CFs 70.0 154

Content for sale (video, etc.) 56.3 11.7

Events, exhibitions, etc. 495 E 10.6

Satellite broadcast
(DBS & CS) 40.1 4.7 18.8

High-definition production
technology 51.7 9.9 23.2

Supply of programs to

cable TV 233 E 238

Production of computer
graphics

35.8

10.7 49

Production of game software | (4.3 :

Production of Internet

programs (screen) 25.8 11.1 29.3

Selling programs overseas 14.2 8.4
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15.4 69

Production of subtitles for the
hearing-impaired 13.2

Other| 103 10.3 33.3 Ho
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5. Management Issues

o As for management issues, order-related concerns such as “stability of order
guantities” (61.0%) and “low contract prices” (60.1%) ranked high as in the
previous fiscal year, followed by concerns relating to human resources such as
“securing human resources with skill and experience” (53.8%) and “enrichment
of employee education program” (43.0%).

Unit: % (multiple choices allowed)
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Low contract prices 60.1
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Securing human resources with skill and 53.8
experiment 521
Enrichment of employee education program % 43.0
N
Enhancing capability of content production 39.9
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Reinforcement of marketing 39.0
39.7
Digitalization of broadcast 309
355
Sophistication of equipment and facilities %.&33; .
. " . 278
High prices of equipment
]308
Funding %}m
222
; 15.7
High personnel costs #\
17.9
Low visibility/fairness in business practice 15.2
with broadcast stations “ 222
Licensing procedures regarding distribution of 148
broadcast programs 141
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