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Abstract
While the value and the importance of Consumer Generated Media (CGM) are recognized ever
more widely by the public, the business side of running the CGM platforms remains somewhat
uncertain - clear business model is lacking, and building a good revenue model is rather
a complex task due to multiple parties involved with different incentives and costs to the
platform. This paper aims to explore the sustainable and stable business models for
commercial CGM platforms, i.e., blogs, social networking services and video—sharing sites.
A principal component analysis of the users payment related activities and usage metrics
found four major components, and indicated that payment from users for a service is more
closely associated with the level of usage of the service, rather than general willingness
to pay. A regression analysis involving the components and the user properties showed little
direct relationship overall, but indicated that community may have positive influence on

revenue prospect.
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