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Section 3

ICT Use by Companies

1 Enhanced use of ICT by compa-
nies

(1) Progress in use of the Internet

Companies’ Internet utilization rate increased by 8.8
points from 89.3% at the end of 2000 to 98.1% at the end
0f 2004, which indicates that most companies are using
the Internet. Meanwhile, the Internet utilization rate at
business establishments increased by 37.0 points from
44.8% at the end of 2000 to 81.8% at the end of 2004
(Figure 1-3-1).

(2) Introduction of ICT systems

The introduction of ICT systems has made progress
in almost all operations compared to FY 2002. The intro-
duction is particularly noticeable in areas of develop-
ment/design and customer services (Figure 1-3-2).

ICT systems are generally introduced for two main
purposes: “reducing costs/improving operational effi-
ciency” and “expanding sales/increasing added value.”
When the purposes were compared with those in FY
2002, the number of companies that introduced ICT sys-
tems for “reducing costs/improving operational efficien-

Figure 1-3-1 Transition in the Internet utilization rate
(left: enterprises; right: establishments)
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Figure 1-3-2 Transition in the introduction of ICT systems by type of operations
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cy” decreased, while those that introduced the systems
for “expanding sales/increasing added value” increased
(Figures 1-3-3 and 1-3-4). This shows that the conven-
tional tendency of Japanese companies to link introduc-
tion of ICT with improvement of operational efficiency
has been undergoing changes over the past two years.

In order to increase the effectiveness of ICT system
investment, the mere introduction of ICT systems would
not be enough, but efforts such as reviewing the existing
operational processes and verification of the effective-
ness would be essential. When such corporate efforts
toward increasing the effectiveness were compared with
those in FY 2002, larger efforts were being made in
respect to “verifying cost-effectiveness,” “organization-
al/institutional reform for management of ICT systems,”

Figure 1-3-3 Purpose for introducing ICT systems
(reducing costs/improving operational efficiency)
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effectiveness of ICT system investment
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and “selection and concentration” (Figure 1-3-5).

When the actual effects of introducing ICT systems
were compared with those in FY 2002, more companies
were found to recognize effectiveness both in terms of
reducing costs/improving operational efficiency and
expanding sales/increasing added value (Figure 1-3-6).
The assumable factors behind such increase are the
progress in the connection of ICT systems between com-
panies, changes in the purpose for introducing ICT sys-
tems, and advancement in the efforts toward increasing
the effectiveness of ICT system investment.

There are no major differences among Japan, the
United States, and the Republic of Korea as to the ICT
system introduction rate by type of operations, except
that the introduction in customer services is advanced in

Figure 1-3-4 Purpose for introducing ICT systems

(expanding sales/increasing added value)
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Figure 1-3-6 Effects of introducing ICT system
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Source for Figures 1-3-3 and 1-3-6 Source: Survey on the Current Status of ICT Use by Companies (Web Survey)
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the United States (Figure 1-3-7).

The percentages of companies that introduced ICT
systems for “reducing costs/improving operational effi-
ciency” and “expanding sales/increasing added value”
were the highest in the United States, followed by Japan
and the Republic of Korea (Figures 1-3-8 and 1-3-9).

The efforts toward increasing the effectiveness of
ICT system investment were the most advanced in the
United States, followed by the Republic of Korea and
Japan (Figure 1-3-10).

The actual effects of introducing ICT systems were the
highest in the Republic of Korea, both in terms of “reduc-
ing costs/improving operational efficiency” and “expand-
ing sales/increasing added value” (Figure 1-3-11).

2 Expansion of E-Commerce

With respect to B2B e-commerce, 42.8% of compa-
nies “procure goods/services from companies via the
Internet (procurement)” and 27.0% of companies “sell
goods/services to companies via the Internet (sales).” In
the United States, procurement is implemented by 68.6%
of companies and sales by 34.4%, while in the Republic
of Korea, procurement is implemented by 44.5% of com-
panies and sales by 22.2%. The implementation rates for
procurement and sales are both high in the United States.

As for B2C transactions via PC Internet in Japan,
28.9% of companies are “currently implementing” and
18.3% are “scheduled to implement or considering imple-
mentation.” With regard to e-commerce via mobile

phones, 9.1% of companies are “currently implementing”
and 25.6% are “scheduled to implement or considering
implementation.” The implementation rate of e-com-
merce via mobile phones is one-third of that via PCs, but
since many companies are “scheduled to implement or
considering implementation,” e-commerce via mobile
phones is expected to come into wider use in the future.
Most of the companies that answered “currently imple-
menting” or “scheduled to implement or considering
implementation” for e-commerce via mobile phones also
answered “currently implementing” or “scheduled to
implement or considering implementation” for e-com-
merce via PCs, so companies that implement both e-com-
merce via PCs and mobile phones are likely to increase in
the future. In the United States, the implementation rate
of e-commerce via PCs is higher than in Japan and the
Republic of Korea, and the situation in the Republic of
Korea is similar to that in Japan (Figure 1-3-12).

3 Comparison of ICT use among
Japan, the United States, and the
Republic of Korea

The rate of introducing video conference systems is
the highest in the United States at 76.4%, followed by
Japan (50.8%) and the Republic of Korea (32.6%). The
utilization rate of mobile phones is around the same in
Japan and the United States at a little less than 70%, and
it is 29.6% in the Republic of Korea.

The rate of introducing telework is the highest in the

Figure 1-3-7 Comparison among Japan, the United States, and the Republic of Korea
as to the introduction of ICT systems by type of operations

(%)

90
85.3 85.4
80 81.681.9 | 81.8gng |
71.8 74.0 2,45 75.2
70.9 688 (25— 07 707 20 71.1 70,
70 66.5 4.2 67.0 66.3 66.1 ]
(e 60.2 62.5
60 58.4 H ] 58.5 55.7
524 |52.2 .

50 496 |49.5

40

30

20

10

0 3 © o ©
O N oS & & o N < o
\\&&99 \e‘(\e Qé& qf:‘\)‘\ ) * 6‘4\0 9 © M £ /\’\’"\(\\ S ¢
A 2 N & © ) @' Qo
e X N N R J & o & S
« QS <& & 5 & S o o &
s ) & & 2 S ¢ of «
2 o' ® NS \D > o
OQA a& 06\3 C &P < Q,%\\Q RN
S X > o
QS
Bl Japan USA ROK

Source: “Survey on the Current Status of ICT Use by Companies” (Web Survey)



Figure 1-3-8 Purpose for introducing ICT systems Figure 1-3-9 Purpose for introducing ICT systems

(reducing costs/improving operational efficiency) (expanding sales/increasing added value)
Development/design Development/design
Information sharing 786 Procurement Information sharing 5:;_9 Procurement

Training Inventory Training Inventory
o3 " 281 \gMmanagement management
8
Wages Wis Product Wages Product
Ipersonnel affairs 754 69'7 manufacturing Ipersonnel affairs 572 / manufacturing
797
Finance/accounting <80.0 Physical distribution Finance/accounting Physical distribution
71 697 Iservices Iservices
Customer services Sales/marketing Customer services Sales/marketing
Japan —— USA —l— ROK Japan —— USA —l— ROK
Figure 1-3-10 Efforts toward increasing Figure 1-3-11 Effects of introducing ICT system
effectiveness of ICT system investment
Reutilization of achieved effects Reduci i - E di les/i -
N (reduced cost, etc.) in corporate management educing costs/improving Xpanding sales/increasing

Ensuring that employees understand ¢ i - . . .
background, purpose, and vision of (e.g., investment in a new field) operational efficiency added value
ICT system introduction m_smn 022 Examination of
Review of operational 771 N Eﬁ‘if;::;ﬁ‘g“’rz”]?zi;:’g? Shortening of the lead time up Acquisition of new customers
processes for management o © to product delivery o
of ICT systems (e.g., 8d5 70 598 “ Development of
standardization of i T 43| Quantitative indices Reduction Improvement of
processes in order to 832\ ¥ ¥ for verifying of parts inventory customer satisfaction
align them with ICT . cost-effectiveness
system operation) 5. 473

Improvement of
3 product/service
quality

Periodical quantitative Reduction
verification of effects of direct costs 742
after introduction

Organizational/institutional 73 ¢
reform for management of
ICT systems

74,

1.0

94 792

Selection and concentration 85.9 ICT investment being Reduction 1748634 Increasing the added
(clarification of core competence; 812 conducted in manner most of indirect costs 783 value of
laborsaving, streamlining, and Formulation of ICT suitable to company's ) el .
outsourcing of non-core strategy based operation environment 635 products/services
businesses) on corporate through decisions from A q q
) managem:m strategy uppergmanagemem Reduction/relocation of employees Decreasing the stockout rate
Japan —— USA —— ROK Japan —— USA —— ROK

* The percentage of companies that answered “sufficient efforts are * The percentage of companies that answered “sufficient effect was
made” or “some efforts are made.” observed” or “some effect was observed.”

Source for Figures 1-3-8 and 1-3-11: Survey on the Current Status of ICT Use by Companies (Web Survey)

Figure 1-3-12 Implementation of e-commerce via PCs/mobile phones
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United States at 68.9%, followed by the Republic of
Korea (21.2%) and Japan (14.7%) (Figure 1-3-13). The
rate of introducing open source software (OSS) as the
server OS is the highest in the United States at 33.0%,
while the rate was 21.0% in Japan and the Republic of
Korea (Figure 1-3-14).

With respect to the shift from mainframe systems to
open systems, companies that “already conducted full
replacement/[are] considering full replacement” account
for 21.9% in the Republic of Korea, 20.1% in the United
States, and 17.7% in Japan. Companies that “already
conducted partial replacement/[are] considering partial

Figure 1-3-13 Introduction of telework
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replacement” account for 45.6% in Japan, 43.6% in the
Republic of Korea, and 36.4% in the United States.
Companies “continuing to use mainframes” account for
34.7% in the United States, 31.8% in Japan, and 26.0%
in the Republic of Korea (Figure 1-3-15).

The utilization rate of ASP services is the highest in
the Republic of Korea at 24.4%, followed by the United
States (20.5%) and Japan (12.6%), while that of iDC ser-
vices is the highest in the Republic of Korea at 27.9%,
followed by Japan (12.5%) and the United States
(10.8%) (Figure 1-3-16).
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Figure 1-3-15 Status of the shift from
mainframes to open systems
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Figure 1-3-16 Status of use of ASP
and iDC services
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