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1st Pillar – PREVENTION &
MITIGATION

2nd Pillar – PREPAREDNESS

3rd Pillar – RESPONSE

4th Pillar – RECOVERY &
REHABILITATION



For the Province of Bohol,
these 4 pillars presented
significant challenges,
which we responded to
and learned to address
proactively. Bohol’s
response to disaster was
cited for its effective use
of convergence, which we
hope to showcase in this
presentation.
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DSWD, WFP, PGBh Distributed relief goods (Family
Packs and Non food assistance)

FOOD ANDWAREHOUSE CLUSTER

• Approximately 486,594 persons (81,099 families) received
food (family packs) and non food assistance amounting to
P30,200,078.64

• Completed 3 rounds distribution of Family Packs to 17
hardest hit towns totalling to: P193.689 Million

• Food for Work Program (for Volunteers)

FOOD ANDWAREHOUSE CLUSTER

Guided by the DSWD

Established the
Provincial Relief
Operation Center and
Food Warehouses



SHELTER CLUSTER

The amount of shelter assistance given by DSWD is
substantial – a total of P912.690 million

• 1st tranche – 456.380 million
• 2nd tranche – 456.310 million
• P70,000 for 8,083 totally damaged houses under the
DSWD List (with MOA between DSWD, PGBh, Habitat for Humanity, and LGUs
of 17 hardest hit Municipalities)

• P10,000 for 34,688 partially damaged houses

Ongoing activities

SHELTER CLUSTER

• 46, 160 tarps and tents distributed

• 598 houses/bunkhouses* (17 hardest hit municipalities and others)

• 850 completed demolition and distribution of debris removal kits

• 955 housing repair kits

* Based on Shelter Cluster Report



SHELTER CLUSTER

• Assistance from National Housing
Authority (NHA) in the amount of
P388 million for housing materials

• Amounts reported as donations
under the Logistics Cluster will be
devoted also to the shelter
program

BEFORE

AFTER



INFRASTRUCTURE CLUSTER
Completed

Repair/ Rehab of 11 National Roads
Installation of 8 Temporary/Emergency Steel
Bridges
Repair/Retrofitting of 6 Natl. Bridges

Ongoing

Repair/Rehab of 3 National Roads
Repair/Rehab of 3 National Bridges
Repair/Rehab of 1 River Control

For Funding
Repair/ construction of 16 damaged natl.
bridges along national roads
Repair of 9 damaged national roads
Repair of 1 damaged flood control
Repair/Rehab/Reconstruction of 130
damaged school buildings

DEPARTMENT OF PUBLIC WORKS & HIGHWAYS (DPWH)

INFRASTRUCTURE CLUSTER

Completed
Installation of Road Signage to 7 alternate roads
Repair/Rehab of 20 Provincial Roads
Repair/Rehab of 9 Provincial Bridges
Clearing/Opening of 2 Provincial Roads

Ongoing

Repair/Rehab of 15 Provincial Roads
Repair/Rehab of 13 Province owned Hospitals
Repair/Rehab of 4 Public Tourism Facilities
Repair/Rehab of 9 irrigation facilities
Repair/Rehab of 2 Fishery related facilities

PROVINCIAL ENGINEER’S OFFICE



INFRASTRUCTURE CLUSTER
PHILIPPINE PORTS AUTHORITY (PPA)Completed

Conducted immediate repair on the large cracks of
Tagbilaran & Tubigon Ports
Provided modular passenger terminal building at Tagbilaran
Port

Ongoing

Conducted underwater investigation along Tagbilaran Port
Emergency repair on road access of Tagbilaran, Tubigon
Talibon & Catagbacan Ports including construction of
terminal and administrative buildings

With Fund Allocation

• Emergency repair of Port Facilities (Tagbilaran, Tubigon,
Talibon, Catagbacan, Getafe & Talibon Ports)

INFRASTRUCTURE CLUSTER
NATIONAL IRRIGATION ADMINISTRATION (NIA)

Completed

Repair of 8 Communal Irrigation
System (CIS)

Ongoing

Repair of 2 CIS

For Funding

Repair for 39 damaged CIS located in
various municipalities of Bohol



INFRASTRUCTURE CLUSTER
CIVIL AVIATION AUTHORITY OF THE PHILS. (CAAP)

Completed

Cleaning up of debris and providing of
temporary holding area at Tagbilaran Airport

Ongoing

Rehabilitation of Terminal Building, Airport
Perimeter Fence & Control Tower Building

INFRASTRUCTURE CLUSTER
DEPARTMENT OF ENERGY (DOE)

Completed

DOE completed the restoration of electricity
to the province one month before the
promised deadline of Dec. 24

Switch on of Power Inter connection by
Submarine Cables from Loon to Cabilao Island
with its 5 Barangays, benefiting from reliable
24 hour power supply



EDUCATION CLUSTER

• Set up of 910 temporary learning spaces to
597 schools

• Provision of tents, tarpaulins, learning/ back
to school kits, and teaching materials

• Relief assistance to 4,601 affected teachers,
provided construction materials to 137
teachers and cash assistance to 8 teachers

• Provision of health kits to 5,370 pupils

EDUCATION CLUSTER

• Ongoing Construction of 673 classrooms (PPP, from DepEd’s
2013 Quick Response Fund, Basic Education Facilities Fund,
PAGCOR)

• Ongoing Construction of 452 classrooms from DepEd’s 2014
Basic Education Facilities Fund

• Completed construction of 6 classrooms donated by PLDT

• Completed construction of 6 classrooms donated by IDEA
Philippines

• Ongoing construction of 4 classrooms donated by Ananiana
Resort

• Ongoing construction of 2 classrooms donated by MLhuiller
Pawnshop

Convergence with DepEd and Private Sector



EDUCATION CLUSTER

PGBh Long Term Partnership in Education
with DepEd and AFP

Completed the construction of school
buildings :

First Batch = 15 school buildings
Second Batch = 9 school building

Ongoing construction = 10 school buildings,
with 3 more to start in March

EDUCATION CLUSTER

DePEd – provision of psychosocial interventions to 4,396 teachers
UNICEF & SAVE THE CHILDREN – provision of Teaching and Learning Materials
to 104 Elementary school, 10 High schools, 164 teachers
WFP – Ongoing supplementary feeding program to 15,383 pupils
Bohol Chronicle/Station DYRD – Ongoing PANSAYAN SA PAARANAN PROJECT to
40 schools
UNICEF, DepEd, PHO Ongoing construction of toilet and handwashing
facilities to 40 schools and Ongoing provision of hygiene kits to 50,000 pupils
National Dairy Authority – milk feeding program to 6,000 pupils
Ongoing acquisition of school sites for 14 schools sitting on sinkholes
identified by MGB

Convergence with DepEd and Other Organizations



LIVELIHOOD CLUSTER

Seaweeds Rehabilitation Project
• 12 Million pesos
• 12 coastal municipalities

Mangrove Planting
• Ongoing in 15 coastal municipalities

Fishpond Rehabilitation Project
• 15 Million pesos
• Ongoing validation of sites and

beneficiaries

Distribution of Bangus and Tilapia Fingerlings
to Affected Fish Farmers
• Distributed 50,000 bangus fingerlings to 5

P.Os in 3 municipalities and 1 City

BUREAU OF FISHERIES AND AQUATIC RESOURCES (BFAR)

LIVELIHOOD CLUSTER
DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

(DSWD)Cluster Cash for Work
• P22 Million
• 7,233 beneficiaries
• 17 hardly hit municipalities

Cash for Work Projects
• Planting of 8,000 coconut seedlings
• Seaweeds planting
• Mangrove planting
• Fishpond rehabilitation
• Communal irrigation rehabilitation
• Rubble and debris clearing



LIVELIHOOD CLUSTER
DEPARTMENT OF LABOR & EMPLOYMENT (DOLE)

Bohol Emergency Employment Program (BEEP)
• Collaboration with TESDA, ILO, and Habitat for Humanity
• 16.327 Million pesos
• 2,674 total beneficiaries in 30 municipalities (BEEP1 5)
• For BEEP1 324 displaced workers were given jobs at

P297.00 / day covering 6 municipalities whose roads, schools
and bridges were damaged.

Skills Training and Employment for the Early Recovery (STEER) of
Bohol
• Partnership with TESDA
• 1.8 Million pesos
• Skills development training (carpentry, masonry, electrical

and plumbing)

Integrated Livelihood Program
• 2 Million pesos
• Additional capital to 12 POs (Training cum Production)

LIVELIHOOD CLUSTER
DEPARTMENT OF AGRICULTIURE (DA)

Distribution of rice, corn and assorted
vegetable seeds
Proposed Agricultural Machinery Center
• 12.5 Million pesos
• Validation by DA
Proposed Mushroom Production for Food and
Livelihood
• 5 Million pesos
Proposed Organic Fertilizer Production
• 6.1 Million pesos

Basket and Loom Weaving
• Technical assistance to basket and loom weavers in 9

municipalities

DEPARTMENT OF TRADE & INDUSTRY (DTI)



LIVELIHOOD CLUSTER
DEPARTMENT OF TOURISM (DOT) & OTHER INDUSTRY

STAKEHOLDERS
Sustaining publicity campaign for Bohol’s

Developing communications plan that delivers the
message that:

Bohol has become a more exciting destination
Tourism has become more resilient

Participation in Travel Expo

Preparation of the Tourism Recovery and Rebuilding
Programs for Bohol and other provinces

Sustaining restoration efforts to establish Bohol as the
learning center for Heritage Conservation and
Restoration

Repair of various tourism facilities (TIEZA)

PROTECTION CLUSTER
Save the Children, Plan International, CFSI, BIDISIW,

UNICEF
Completed

• 1,580 adults and children
provided with Awareness on Child Protection

• 44 adults composed of PSWD and MSWD Social Workers,
PNP WCPD, MHO were trained on Child Protection and
Gender Based Violence (GBV)

• 756 Day Care Workers, Brgy. Health Workers, Brgy
Officials, Youth Leaders , MSWD, PSWD, WCPD
PNP attended Child Protection government engage
trainings

• 132 Guidance Counselors, MSWD, DepEd, and
WCPD PNP attended Psychosocial Care Training of
Trainors (TOT)
Ongoing

• 8 CFS Centers; CFS Activities



CAMP COORDINATION AND CAMPMANAGEMENT CLUSTER
DSWD, PSWDO, IOM , etc.Completed

Regular Displacement Tracking of Families in
Evacuation Camps (ECs) for 430 families in 19 ECs
from 6 municipalities

4 LGUs with 285 camp leaders attended Training on
Camp Coordination and Camp Management

Roll Out of the Camp Closure Plan for 6 ECs with
126 families

Identification of Safe Relocation Sites for the
temporary settlement of families to Alternative
Transitory Shelters (ATS) for 223 families in Ubujan,
Tubigon, San Isidro, Balilihan & Katipunan, Carmen

Ensured availability of camp facilities/ services for
430 families in 19 ECs

Assistance to the pressing basic needs of families in
ECS

HEALTH CLUSTER

Restoration/provision of and
access to essential health services
(thru mobile teams, temporary
health facilities, referral system);

Conduct of Medical & Relief
Missions

WHO/RHU Improvement of
immunization coverage for
vaccine preventable diseases

Establishment of emergency
disease surveillance



HEALTH CLUSTER

• Provision of new health facilities

• Submission of plans and programs of work
for the reconstruction, repair and
rehabilitation of damaged health facilities

HEALTH CLUSTER

Hospitals Ongoing preparation of plans and Program of Work (POW) for the 10
Province owned hospitals, 3 Municipal Hospitals and 1 Infirmary amounting to
P163,818,500.00 worthof Infra and P32,100,000.00 worth of Equipment

RHUs Completed the preparation of plans and POWs to 9 RHUs, while POWs of the
remaining 27 RHUs are Ongoing. Total Cost of Infra:P42,717,977.83; Total Cost of
Equipment:P3,000,000.00

Barangay Health Stations – 36 BHS with complete POWs , while POWs of the
remaining 83 BHS are Ongoing. Total Amount :P45,042,109.00

Batuan Birthing Facility – Ongoing preparation of POW amounting to P276,207.00

Grand Total for Infra and Equipment = P 286,954,793.73

DEPARTMENT OF HEALTH (DOH)



HEALTH CLUSTER – MENTAL HEALTH & PSYCHOSOCIAL SUPPORT

• UNFPA/Bohol Psychologists Conducted
MHPSS Training of Core Group to the hardest
hit LGUs and Hospitals with 153 participants

• WHO/MERLIN Conducted Mental Health
Training to MHOs and Public Health Nurses

Patient cases and facility
monitoring & referral

WATER, SANITATION & HYGIENE CLUSTER

• 13 water treatment units installed
in 8 hard hit municipalities that
served 391,536 individuals

• Distribution of hygiene kits to
569,196 individuals; water kits to
65,256 families

• Distribution of latrine repair kits
to 5,187 individuals



WATER, SANITATION & HYGIENE CLUSTER

• Provided latrines and bathing
facilities in Evacuation Camps and
Temporary Resettlement Sites

• Water quality monitoring

• WASH in schools

NUTRITION CLUSTER

• Conducted Mass Feeding to 6,000 Elementary School
Pupils

• Conducted Mental Health Psychosocial Support
Training

• Delivered Ready to Use Therapeutic Food (RUTF) to
Inabanga and Clarin

• Distributed F75 and F100 milk supplement for Severely
Acute Malnutrition (SAMS) admitted to hospitals or
health facilities



ENVIRONMENT CLUSTER

o MGB Central Office and Region 7
conducted sinkhole/landslide
assessment to 11 towns and
Tagbilaran City

o Procured 5,000 bd.ft. Mahogany
lumber from DENR for school
buildings

http://www.wfp.org/photos/gallery/philippines supporting government efforts bohol earthquake

ENVIRONMENT CLUSTER

o To conduct underwater
assessment of Double Barrier
Reef

o Ongoing Tree plantation project
o Ongoing Riparian zone

enhancement project
o Ongoing Riverbank stabilization

project



LOGISTICS CLUSTER

• Donations and funds received through the Provincial Treasurer’s Office =
P123.181 Million * (including the P76.718 Million from DOH for the rehabilitation of Loon
and Maribojoc Hospitals and P0.700 Million from the Office of Sen. Pia Cayetano for the
rehabilitation of hospitals)

Individuals P 2.049 Million
Local Government Units 37.370 Million
Private Institutions and Business Firms 1.787 Million
Associations and Cooperatives 0.062 Million
Government Agencies and Institutions 4.493 Million

Sub Total 45.762 Million
For Specific Purpose (Hospitals) 77.418 Million

Sub Total 77.418 Million
GRAND TOTAL P123.181 Million

• Coordinated with private sector organizations such as the Bohol
Chamber of Commerce and Industry, which has facilitated
P4.427 Million in donations

LOGISTICS CLUSTER

• Continued proper receipt,
documentation, and reporting of
donations from various sources

• Proper utilization and disbursement of
funds to support recovery and
rehabilitation efforts



EMERGENCY TELECENTER/ SEARCH & RESCUE CLUSTER

DISASTER EMERGENCY RESPONSE

EMERGENCY TELECENTER/ SEARCH & RESCUE CLUSTER

EMERGENCY TELECENTER/ SEARCH AND RESCUE
CLUSTER EFFORTS LED BY TaRSIER 117



EMERGENCY TELECENTER/ SEARCH & RESCUE CLUSTER

Completed activities

• Established communication links with LGUs
regarding their immediate needs and relayed these
information to the PDRRMC for action and support

• Dispatched search and retrieval teams in various
locations in the Province

• Received patients via sea / air medical evacuation
and transported them to identified medical
facilities

EMERGENCY TELECENTER/ SEARCH & RESCUE CLUSTER

Ongoing activities

• Helped disseminate weather advisories to
C/MDRRMCs and BDRRMCs

• Facilitated in the creation of MDRRMC Rescue
and EMS Team

• Conducted trainings on disaster preparedness
and facilitated earthquake drills

• Upgrading of emergency response capabilities



INFORMATION & COMMUNICATION CLUSTER

Completed activities

• Facilitated and conducted interviews and public fora with
national/ regional and local media for earthquake related
updates

• Conducted informaton dissemination activities like: Issuance of
news / photo releases to media ( print and broadcast/ cable)
for update

• Prepared and released the Bohol Will Rise Video
• Conducted video showing in evacuation camps and barangays

• Printed and distributed IEC materials “TAMDANAN” re
PDRRMC advisories and activities

INFORMATION & COMMUNICATION CLUSTER

Ongoing activities

• Assist national, concerned agencies/ media
and international humanitarian partners in
their information needs

• Photo and video documentation of PDRRMC
activities and projects

• Conduct of KAPIHAN with PDRRMC and
international humanitarian partners and
guests



Bohol as the Center for Heritage Sites Preservation,
Conservation and Restoration

CULTURE & HERITAGE

Restoration of NHI declared historical sites and
national treasures and assets

Assistance provided by NHI/ NHCP, National
Museum, DOT and DBM (initial funding of P650
million)

With stakeholder participation from
parishioners and Boholanos abroad

Culture & Arts as a vehicle for psychosocial
development

CHALLENGE

• The challenge to craft a
rational, systematic,
and feasible approach
to recovery and
rehabilitation, as well
as manage its
implementation and
realization



EARLY RECOVERY CLUSTER

• Convergence with DILG
• Data gathering on estimates of
damage cost

• Preparation of Post Great Bohol
Earthquake Recovery and
Rehabilitation Plan

EARLY RECOVERY CLUSTER

• Consultative process of fine tuning the Rehab Plan

• Approvals secured through proper channels (Provincial
Development Council, Sangguniang Panlalawigan, Regional
Development Council)

• Support for funding of the Rehab Plan thru proper
channels

(transmitted to the President and Secretaries of Oversight
Agencies (DILG, DBM, NDRRMC) NEDA, NGAs for their respective
infrastructure projects, partners and stakeholders)



• Continued support for the funding and realization of the
Rehab Plan

• Continued integration of the Rehab Plan into the
Development Framework and Priority Programs and
Projects

• Continued coordination and collaboration with other
Clusters and Agencies for further recovery and
rehabilitation efforts

• Monitoring of project implementation

EARLY RECOVERY CLUSTER

Ongoing activities

• Ongoing Capacity Development for Local Governments
in DRRM CCA Planning

Although 10 of the LGUs hardest hit by the earthquake
are being assisted by the United Nations Development
Programme (UNDP) in the formulation of their DRRM CCA
and Contingency Plans, we need assistance to expand this
initiative to all 48 component LGUs of Bohol



• Ongoing Capacity Development
for Local Governments, Civil Society
and Private Sector for DRRM CCA
related functions

Tapping Local Engineers as Structural
Engineers in implementing the

“Building Back Better” policy of the
government
Capacitating Barangay Officials as
local MGB Counterparts vis à vis
geological safety concerns in the
community

• Convergence of Tourism, Cultural Heritage and
the Religious Sector in enabling the rehabilitation
of damaged structures and full revitalization of
the local economy

We are planning a historic, fiesta style convergence
event involving the Provincial Government, the
church, the Tourism Industry / Business and Civil
Society on October 15 to achieve this purpose



• Establishment of the Bohol DRRM CCA Local
Governance Center, for long term, sustained capacity
development of Boholano stakeholders, especially local
government officials, and even those from other
provinces and local governments throughout the world

FOSTERING BOHOLANO RESILIENCY & UNITY:
GOVERNOR’S MESSAGE TO THE BOHOLANOS

• This is the Year of the Wooden Horse. Let
us therefore be inspired to make that BIG
LEAP for Bohol.

• With the Boholanos’ unshakeable faith and
resilience, and with the guidance and
protection of the Almighty God, we will
not only restore our beloved province to its
former glory, we will make an even
greater Bohol!



• Padayon Bohol is both an advocacy and a
command. When a runner stumbles, the
crowd cheers, “Padayon! Padayon!” (or
“Move on!”). The earthquake, Yolanda,
and other challenges took us through our
darkest times, but they also brought out the
best in us as a people, and showed the
rest of the world the strength and character
of the Boholanos.

FOSTERING BOHOLANO RESILIENCY & UNITY:
GOVERNOR’S MESSAGE TO THE BOHOLANOS

Domo arigato.
Piskay jamo!


