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72y Minamisanriku Town

Located in northeastern Miyagi Pref., with the Pacific
Ocean to the east, Kesennuma City to the north,
Ishinomaki City to the south, and Tome City to the west.
163.74 km? (roughly 18 km east-west, 18 km north-south)
Yearly average 11.5 °C (2009) (High 32.0 °C, low -5.4 °C)
Yearly 1,559 mm (2009)

17,815 (end of March 2010) (8,720 men, 9,095 women)
5, 365 households (end of March 2010)

29.3% (end of March 2010)
39,905 million (FY 2007)

Primary industry  11.9% (fishery 9.1%)
Secondary industry 15.9%
Tertiary industry  74.5%

Town finance (FY 2009 general accounting)

Revenue

¥8,610,568,000

Expenditure ¥8,333,499,000


プレゼンター
プレゼンテーションのノート
○南三陸町は、宮城県の北東部に位置し、東は太平洋に面し、三方を標高300～500mの山に囲まれており、海山が一体となって豊かな自然環境を形成しています。�　　また、沿岸部はリアス式海岸特有の豊かな景観を有し、南三陸金華山国定公園の一角を形成しています。
○平成１７年に、志津川町と歌津町が合併してできた町で、震災前の平成２３年２月末日現在の人口は、１７，６６６人でした。
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Blessings of the Sea
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OST-DISASTER SHIZUGAWA AREA
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75 Minamisanriku Town

B Summary of earthquake and tsunami damage (D
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11 March 2011, 14:46 (2011)
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Hypocenter

Tsunami
Major tsunami warning, 2:49 pm, 11 March
Tsunami watch cancelled 5:58 pm, 13 March

Flood depth
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Importance of first warning
Magnitude 7.9, predicted tsunami height 6 m
Magnitude 9.0, predicted tsunami height 10 m

Date and time 2:46 pm, 11 March 2011

Sanriku sea

Magnitude 9.0

Local intensity 6.0- intensity Shizugawa, Utatsu

Shizugawa Hayashi region 23.9 m



プレゼンター
プレゼンテーションのノート
○このたびの大震災は、町内では、「震度６弱」を観測しました。
○津波は、沿岸部の低地のほとんどを飲み込みました。
○志津川の林地区での浸水深は、「２３．９ｍ」を記録しました。
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B Summary of earthquake and tsunami damage® Missing 10,000 reported

[0 Human damage (£ 12 hours)
4 )

Dead 601 residents (3.4% of population as of end of February 2011)
Missing 223 residents ( 1.3% of same)

Total 824 residents *848 (611 dead, 237 missing) when including nonresidents
*Population as of end of February 2011 17,666 (As of 31 May 2013)

- J

O Physical damage

4

Damaged housing 3,301 households

*Over half destroyed. Including tsunami damage, 3,263 households.

Damaged farmland Roughly 462 ha (damage rate 33%)

Damaged woodland Roughly 12 ha

Damaged fishing boats 2,022 vessels (damage rate 94%)
*Pre-disaster registered fishing boats: 2,152 vessels

\_



プレゼンター
プレゼンテーションのノート
○このたびの震災による被害ですが・・・
○人的被害は、１２月５日現在で、死者５６５人、行方不明者３１０名となっており、たくさんの犠牲者を出しております。また、役場としても、死者・行方不明者合わせて４０名の職員を失いました。
○また、物的被害としては、半壊以上の世帯が３，３０１世帯となったほか、多くの農地や森林が津波による塩害を受けました。


Primary shelters

» Bayside Arena(physical education facility)

» Elementary/junior high schools

« Village halls, temples etc.

» Temporary employment from 7/1 (shelter management)

Peak no. of refugees 9,500 people

Wz - ; -~ -

[ Shizugawa JHS shelter, August 2011 [Shizugawa HS shelter, August 2011]



Secondary shelters (in town and elsewher
Gyms
*Spa hotels, leisure centers etc.

Secondary refugees 1,800 people

[Osaki City Senshokan Spa, July 2011] [Guest room, hotel in town]
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Temporary housing

(1) Shizugawa area 22 locations
(2) Utatsu area 16 locations
(3) Iriya area 7 locations
(4) Tokura area 7 locations
(5) Tome City 6 locations

Total 58 locations

[Privately owned land

&

(1) Within Minamisanriku Town
(2) Within Miyagi Prefecture

' (3) Outside the prefecture

648 units
644 units
161 units
256 units

486 units
2,195 units

32 prefectures

12 cities, 12 towns

Total

Considered temporary housing

- Hokkaido to Oki
[Temporary housing (Hokkaido to Okinawa)

outside town)

32 prefectures, 86 households

673 households

*As of 31 May 2013

1,756 people (580 households)
1,799 people (521 households)
390 people (149 households)
710 people (229 households)

1,023 people (428 households)
5,678 people (1,907 households)

2 Privately rented housing (considered temporary housing)

55 units
532 units
86 units
673 units

[Schoolyards]

[Within public
facilities]
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B Basic principles of recovery

Creative recovery toward “a town where nature, people, and work weave
together peace and excitement”

Future image of the town

A town where nature, people, and work

weave together peace and excitement

Bringing together the strengths of
everyone involved with the town

Toward creative recovery

Formulated December 2011

Minamisanriku Town

Disaster Recovery Plan
(Target date: March 2021)

In order for all townspeople longing to live in Minamisanriku
once again to engage in recovery with security and hope


プレゼンター
プレゼンテーションのノート
○たくさんの町民の尊い命や財産、思い出などを奪い去った、このたびの大震災から、未だ悲しみは癒えませんが、その中にあって、一日でも早い復興を成し遂げるために、被災した町民の生活再生や、水産業をはじめとした産業再生を最重要課題と位置付けた「震災復興計画」を策定いたしました。
○この計画は、「震災復興計画策定会議」による有識者からの専門的助言のほか、公募による町民らで構成する「町民会議」や「地域懇談会」、「意向調査」などを実施し、できる限り町民の想いを反映させて策定しました。
○本計画においては、復興の基本理念を『「自然・ひと・なりわいが紡ぐ安らぎと賑わいのあるまち」への創造的復興』としました。これは、平成２８年を目標年とする「総合計画」で掲げていた「町の将来像」に向けて、町にかかわる全ての方々の力を結集して、短期間で創造的復興を果たすということです。
○ここで「創造的復興」とは、単に震災前に復旧するだけでなく、町民が震災前以上に豊かさを実感できるようなまちづくりを目指すことを意味しています。


72y Minamisanriku Town

B Recovery Goals (three goals)

Security In continued life in the town: community building

OProtect human lives from any and all disasters

Nature and coexistence in community building

ONever forget to hold nature in awe
OAppreciate the bountiful blessings of sea and land
OPass on culture and tradition to generations to come

Work and excitement in community building

ORebuild fishing and tourist industries, bringing back jobs
OCreate new industries
OKeep lively dialogues going among generations and regions


プレゼンター
プレゼンテーションのノート
○計画では、この基本理念の下、次の３つの目標を掲げております。


Debris secondary disposal work

Projected disposal

Period: April 2012 ~ March 201 quantity 540,000 tons
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Temporary town hall completed
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Temporary clinic completed

Mimamisanriku Pulslic
Vieclical Clinie

i
Z5Y Minamisanriku Town
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Continued personnel sources

Local authorities from around the country
have dispatched a total of 73 people long-
term (as of 1 January 2013) for recovery work.
As projects move into full-on phase, further
sourcing of manpower will be required.

Population drain

"Display estimates for rebuilding housing
"Important to show townspeople the
process of reconstructing industry base

Speed is especially essential

Tasks for Recovery

Long-term temporary housing

=Concerns over illnesses
based in inactivity

*Send support personnel to
all temporary housing

‘ Railroad (JR) restoration

*Reason is that government funding
(railway recovery funds) cannot be given
to JR, “a company in the black”

=Temporary restoration through
BRT

Land use iIn commercial zones




EX|st|ng systems are barrlers to recovery

=

Restoring the status quo Is the basis

The current national assistance system
cannot cope flexibly with “creative recovery
projects” looking to the town’s future.
—Flexible use of the existing systems is
essential

Land regrading projects for non-
town planning areas not covered
by existing assistance systems

Creation of new systems is essential

e L4 A

Flexible use of land readjustment projects

Town planning area damaged by the disaster,
becoming “non-residential area.” —Fails to
fulfill conditions for assistance that “nighttime
population be 40 people/hectare or more,” and
funds for regrading are then...

Planning for memorial park is not on

subsidy menu
Existing town park plans are entirely “from the
viewpoint of tsunami disaster
prevention/mitigation.”
—To organize facilities including “the viewpoint
of memorialization” of disaster recovery, flexible
use of the systems is essential




- What we want to convey _

Mayor’s leadership

From disaster prevention to mitigation

The importance of disaster drills

Traffic control for support from around the country
Preparations against lifelines being cut

Securing information and communication methods
Disaster support agreements with faraway local authorities
Taking women’s point of view

Envisioning loss of administrative functions
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