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Shiojiri is in the center of Nagano, a mountainous inland prefecture that hosted Rural
the 1998 Winter Olympics. Famed for its scenery, hot springs and fruits and Imperative
vegetables, Shiojiri also has a manufacturing base focused on precision and
electrical machinery, which includes small-to-midsize companies as well as the

. X . . Community
factories of name-brand companies like Seiko and Epson. :

Accelerator
The city faces the threat of long-term decline due to the rising age of its —
population and declining birth rate. As its population shrinks, so does its tax ICF Annual
base, while social welfare costs rise to serve the needs of an aging society. It summit
faces another danger as well, the ever-present risk of earthquakes from a major
fault line running north to south through the prefecture.

Broadband and Citizen Services
City government is tackling both of these risks through long-term investment in Request a
fiber-based broadband and efforts to build a software industry to supplement its Speaker
manufacturing one. Shiojiri’s efforts in broadband date back to 1996, just two

years after the release of the first commercial Web browser. City government

introduced its own municipal ISP, which built a user base of 10,000 subscribers.

The city was well positioned when, a few years later, the national government

introduced a regional broadband infrastructure program. Shiojiri used grants

from the program to expand the network, add Wi-Fi nodes, and introduce specialized services to protect the
population in the event of disaster, from an environmental sensor network to mobile information services. The city
was even able to equip its bus network with GPS and make available real-time route information to travelers via 5
mobile phone.
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