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OPM's Federal Executive Institute is partnering with the U.S. Army to host a new training
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Lean Six Sigma Builds on Practical Lessons Learned from Previous Eras of O

Just in Time (1980s)

Visual m:

Ohno (

" Motorola - Six Sigma
(1980s)

Lean Production (1990s)
(“Machine that changed the worlc

(Kanbans, Pull systems,
' “Lean Thinking,” Value stream mapping)

Total Quality Management (1980s)
(Statistical Process Control, Quality
circles, Kaizen, Culture change/benct

king, Baldrige, 1SO9000)
GE (1980s-1990s)

Six Sigma (Applied method for growth and productivity)

(1990s)
(Downsizing, “To be” processes,
Process owners)

Change Acceleration Process (CAP) (Change method and tools)
Customer Partnering (GE Toolkit, Customer CAP)
Process Improvement (New Product Introduction, Supply chain, Suppliers)

Best Practices (Benchmarking, Across and outside of GE, Ending Not
Invented Here)

Intensity of change

Work-out (Kaizen type, Cross functional teams, Boundarylessness, Values)
Strategy (Number 1 and Number 2 in each business, Fix, close or sell)

Source: [BM Institute for Business Value, Driving Operational Innovation Using Lean Six Sigma.
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