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= 3GPP‘s success: collaborative of all member companies.
* Decisions mostly taken by consensus
* With Exceptions: leadership election, some other specific 3GPP processes
* Reasonable effort to meet the concerns of all participants (if any)
* Guarantees solutions / standards which are supported by the whole industry

)

At a last resort, if consensus cannot be achieved

* a formal vote is required
* The decision to approve requires a 71% or greater majority

= General constructive attitude:

* 3GPP members are generally are willing to accept decisions taken by the
group in order to make progress, even if they are not totally satisfied by a.

5|A5c : 3GPP SA#86&#| SP-191003
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Documents contain all work done in 3GPP:
- All proposals and decisions are taken using documents.
= Outputs are documents.
- Documents that are not agreeable initially may be revised at the meeting.
The group will return to these revised documents later in the meeting.
This provides interested participants to collaborate to achieve a proposal that can achieve consensus agreement.

Provided by Meeting Input Follow up by
_ D
|i| — submitted to
any participant Tdoc (contributions) 3GPP Meeting — T
approved, |||=—
/ agreed, 3GPP Secretariat
H — \ determines topics endorsed and/or Chairman
chairman — handled at meeting
Agenda @ The icon was created by Susannanova, obtained from the noun
project
27.08.2019.
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Provided by

?

external group

Types of Documents (not an exhaustive list)

If there is an action: the group considers it.
Any Liaison statement may be discussed.

(inside or outside 3GPP) Liaison Statement

P

any participant

T

any participant

The matter is considered.

Discussion Paper

=|—
CR
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p—
noted,

postponed,
replied in

Example

potential result Follow up by

If there is a proposed action the group || —
considers it and may decide to do =
something. noted, Q_
endorsed
The CR is considered. — ||| =—
not pursued, ||=—
postponed,
agreed / approved

Reply Liaison
sent.

f

3GPP Secretariat
and/or Chairman

Any action.

Specification
under change
control is
updated.

@ The icon [|=] was created by Susannanova, obtained from the noun

project
27.08.2019.
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Software & Service Centric Transformation x@

= One CoreNetwork fits all = Open & Flexible Enabler
= Telecom Operators = Multiple Stakeholders
= Phones = Things

= Procedures = Services

= Static Topology = On-demand Resources

= Dedicated Hardware = Orchestrated Resources

Network Function = Virtualization

Single Network - Slice
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