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Huawei 'surely does have
a future" IDC
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Organizations are
struggling to utilize new
technologies: IDC
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2025t 58$2.8 trillion (2.8Jkk KJL) — IDC Top Strategic Priority Based on 2021 Market Sh
— op Strategic Priority Based on arket Share
@2021-2025 CAGR 16.4% — (Value (Constant))
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Source: IDC 7L XU UJ—2X  New IDC Spending Guide Shows Continued Growth for Digital Transformation as Organizations Focus on Strategic Priorities
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Digital Transformation MaturityScape
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20224 EAITHE Top 10 Predictions
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3. IDC Future Enterprise Practice
[Future Enterprise] & [ U2 —]
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IDC Future Enterprise Practice
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3. IDC Future Enterprise Practice
IDC 2021 Future Enterprise Award~72/0—/\JL CAward% &t

= IDC IDC Future Enterprise Awards 2021 .-.

"D(" IDC Future Enterprise Awards

.O"'\‘
Auckland Airport Earthquake Commission
Special Award for Digital ~ Future Enterprise of the Year
Resiliency
Cue Clothing Earthquake Commission BPAY Group City of Sydney Sydney Local
Best in Future of Best in Future of Industry Best in Future of Best in Future of Digital Health District
Al Ecosystems Trust Innovation Best in Future of
and Consumers Work
Waste Management NZ Todd Energy AGL Auckland Airport
Best in Future of Best in Future of Digital Best in Future of Intelligence Best in Future of Operations
Connectedness Infrastructure

Source: IDC 7L XU U —Z IDC Future Enterprise Award 2021 Winners Announced for Australia and New Zealand (20214108 14H)
https://www.idc.com/getdoc.jsp?containerld=prAP48311021
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3. IDC Future Enterprise Practice
Future of Industry Ecosystems (EZT 13 X7 ADFKNEK)

HEWDEEDEEE. &£ Bm. Y—EXORNZEEL. QuER(CTZIINEEZITOEHD/\— hF—DI I
AT LZERT D ENAEE

=TSy b IA—ACKDERDBEMEEZBX ITRD#EAEITO—/ULKL > R

D T—B /A1 FOHE

. EBEA—H—. $iZ Coud : 1—H—319 ,\—F 1 DBIRE L Dl PF,
FRU—Yav, Y—ERAVTFFURF—EDI—F v kT LA

. AT TR VBT : EFBEREIDA 54 0 T—2PFIZ & H5SMBEMHIE

c  WE - MEWAEPF: ITUTILARA T AIT4 R (M) —§EfEM
@ 7IUH5r—arvnHE

« Oilandgas?7 59 F : BHARGEREERICLKDIT7 TURRERE

o BEY—ER:ERELECKIEMART T EEOEE

© DUAR—IVER  TORIIBFEROAPIAR. AKX REOT7 T 47—
vavREETRE (T00LLEDHY—ER)

B ARL—> a3y  EFM#OLE
. 3D S ERNEE. SCMEHFERE
. XEERZEEER (NSA)  REETtELEELE-YAM/NN—FtF2) T«
ASRtE 2 —%FXIR

=IDC

pigita/

Trusted
Industry
Ecosystem
Models

o0
O

©IpC| 15



4. IDC DXJ L — /AT —2~Use Case & Outcomeigm

Industry digital missions
Succinct representation of enterprise’s
purpose of existence

Describes what the organization expects to
accomplish over an extended period of time to
achieve the mission

Programs
A long-term plan of action to achieve the
strategic priorities through a series of use cases

Specific business use cases
Discrete funded effort that supports the
objective of a specific program that employs
LOB and IT resources

» Currentsituation = Key enabling

; . » Business goals technologies
Use cases include: and objectives = Business case
summary

=IDC

FIHII=vSa> (1EE1D)  DXERICHU T, YxEE
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(Industry Digital Missions) DERRDI=sH(C. (PENHD—IE
HARIA (C SRR U 7z W\ BB IMBSE IR Z STk LT B D,

095 A (RRSFTS-CLICER)  AES72—
(Strategic Priorities) ZXIRIDfesH(C. BHDI—-AT—X
(Use Cases) DEEZIEU TITHOND LM RIADITEIETE.

A—R—R (TOVSLZEICHER)  TOTSA
(Programs) DEIRDIZHICTITHONDERNRMEL«DTO> T
Ohe I\=RDOTT7, VIhDIV. BEHRY—-—EXZERAL TS

SEEBPIACITEPPID AMNER T D, F1—RAT—R(F. I1—X
g—X%. X (Current Situation) . EZRXX EDOBZEEBEN
(Business Goal and Objective) . EZRX LDfERZE=H
IIeHDEERTT /O>— (Key Technologies) . BKUER
DHYYY—hSiEkENd.

Source : https://www.idc-dxusecases.com
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