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What is the LGU doing to maximize YARU as a 

vehicle towards a Whole-of-Community Approach 

Disaster Management?

LGU IS AN ENABLER, FACILITATOR, CAPACITY 

DEVELOPER, LINK BETWEEN AND AMONGST 

STAKEHOLDERS



FOUR (4) FACETS OF DISASTER MANAGEMENT

MITIGATION

- Institutionalization through 

Legislative Measures (ICS-IMT 

Ordinance, SOP on Fire 

Incidents Ordinance)



FOUR (4) FACETS OF DISASTER MANAGEMENT

MITIGATION

- Climate-Change Adaptation Programs                      

(Research on changing of Planting Calendar)



FOUR (4) FACETS OF DISASTER MANAGEMENT

MITIGATION

- Food Sustainability (Gulayan sa Barangay)



FOUR (4) FACETS OF DISASTER MANAGEMENT

MITIGATION

- Food Sustainability (HAPAG sa Barangay Project Launching)



FOUR (4) FACETS OF DISASTER MANAGEMENT

PREPAREDNESS

- Capacity Development for Community Volunteer 

Responders (BUKLOD Itbayat- BUILDING UNIFIED        

AND KNOWLEDGE-BASED LOCAL OPERATIONS

THROUGH DIVERSIFIED APROACHES FOR                 

PEACEFUL ORDERLY, AND SAFE ITBAYAT)



BUKLOD 2022



BUKLOD 2023 Revisiting Indigenous Disaster Preparedness 

Measures: A Knowledge-sharing and Skills Enhancement 

Training for Itbayat Youth

Photo by Arvin Hadlos



FOUR (4) FACETS OF DISASTER MANAGEMENT

RESPONSE

- Organized/Mobilized Community 

Volunteer Responders                                                          

- Participation of NGAs/        

Private Sectors



FOUR (4) FACETS OF DISASTER MANAGEMENT

RESPONSE



FOUR (4) FACETS OF DISASTER MANAGEMENT

REHABILITATION
- Reconstruction of Government Facilities and Private Houses



FOUR (4) FACETS OF DISASTER MANAGEMENT

REHABILITATION



OUTCOME
- Resource Management (Cost Efficiency)
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LGU as a link amongst stakeholders



OUTCOME
- Immediate Service Delivery



IMPACT ON GOVERNANCE
- Participatory Governance

- Consultative Governance

- Greater Confidence of People in Public Service



IMPACT ON COMMUNITY
- Community Empowerment

- Preservation of Practice of Culture

& Tradition (Sustainability)



Is YARU worth replicating?



Three entry points for integration of YARU:

1. Contextualization
What is the situation of the community? 
What are its capacities and vulnerabilities? 

2.   Collaboration
Who are the stakeholders?
What partnerships can be forged? 

3.   Capacity Building
How can the LGU strengthen capacities 

of stakeholders?



“The Yaru system amongst the
Leaders and People of Itbayat is VERY 

EVIDENT ON THE IMMEDIATE AND EFFICIENT 
DISASTER PREPAREDNESS AND RESPONSE of 
the whole community of Itbayat. In fact, it is 
worth emulating and remains to be one of my 
inspiration in my governance as a Governor.”

- Hon. Marilou H. Cayco
Governor, Province of Batanes

“Ang Yaru, bilang isang sistema na bahagi na ng 
pamamahala sa bayan ng itbayat, ay ang

NAGING TUGON, SA ASPEKTONG PANG-
INPRASTRAKTURA, SA MGA KAKULANGAN NITO NG 

MGA MAKINARYA AT MAKABAGONG TEKNOLOHIYA. 
Sa pamamagitan ng YARU, natatapos ang mga
proyektong tulad ng patubig na may minimal na

pinsalang nagagawa sa likas na yaman ng bayan 
na higit ring pinahahalagahan ng taong bayan."

- Engr. Clifford E. Benarao
Municipal Engineer, LGU Itbayat



“YARU EMBODIES THE VERY ESSENCE
OF GOOD GOVERNANCE – it is Participatory (i.e. 

encourages participation of all sectors in the 
community); it is Accountable and Transparent (i.e
officials, functionaries are given avenue to consult 
with constituents, to report accomplishments); it is 

Responsive (i.e. people in all walks of life are always 
willing to help and assist one another.”

- Catherine G. Allam-Miranda, CESE
DILG Batanes Provincial Director

”Yaru is not only our kahilyan’s pagmamalasakit
or pagdadamayan in times of crisis. IT CAN BE 

EMPOWERED AS A PLATFORM FOR OUR PEOPLE TO 
PARTICIPATE IN THE POLICY AND DECISION-MAKING 

PROCESS OF OUR GOVERNMENT, AND SEEK 
ACCOUNTABILITY AS A COMMUNITY. The welfare of 
the community, after all, is best addressed by the 

collective action of the government and the 
people.”

- Hon. Ciriaco B. Gato
Congressman, Lone District of Batanes



YARU, AS A WHOLE-OF-COMMUNITY

APPROACH TOWARDS DISASTER MANAGEMENT,

IS AN OUTCOME OF MARRYING TIME-TESTED EFFECTIVE 

AND EFFICIENT INDIGENOUS PRACTICES WITH 

INNOVATIONS IN GOVERNANCE.



Dios Mamajes!

THANK YOU!


