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THE OECD

A unigue forum where 38 democratic governments, representing 80% of world's trade and investment,
and dozens of non-Mmemiber countries come together to collaborate on key global issues.
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Citizens
expect more
from their
government
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FIGURE 1. Just over four in ten people trust their national government
Share of respondents who indicate different levels of trust in their national government (on a 0-10 scale), 2021
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The OECD Ministerial
Declaration on Building Trust

and Reinforcing Democracy
calls on governments to
reinforce their administrative
and technical capacities to
ensure that public
institutions are fit-for-
purpose and deliver.
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Building Trust

and Reinforcing
Democracy
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Governments
that innovate

create better
outcomes

Bogota Care Blocks (Colombia) Bogota’s Care Blocks concentrate infrastructure and
services to provide proximate and simultaneous care to

Thirty percent of women living in Bogota are devoted those in need as well as free educational, well-being and
to full-time unpaid care work, hindering access to income generation services for caregivers. In doing so, it
essential public services (including wellbeing, self- put the needs of at least 61% of its population at the
care and education) centre.
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FinanzOnline (Austria)

FinanzOnline showcases more than 20 years of
incremental improvements focused on the user,
and is the most used e-government portal in Austria.

The Austrian tax administration launched a digital
tax administration and chatbot integration on the
FinanzOnline platform.

Citizen Initiative Accellerator (France)

The Citizen Initiative Accelerator supports citizen-led This unique programme promotes new modes of co-
projects that serve the public good. After being operation between the state and civil society in
screened by public administration representatives anda order to achieve what has been called “augmented
panel of citizens, the selected projects benefit from six- public service delivery”.

month, tailor-made support, to accelerate their take up.



2.6. Trust in the civil service and perceptions of government innovativeness, 2021

Share of respondents who indicate high or moderately high trust in the civil service, sorted by their perception that a government agency would or would not adopt an innovative idea
B Among people who say a government agency s likely to adopt innovative ideas
Among people who say a government agency is unlikely to adopt innovative ideas
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ORGANIC
INNOVATION

The public sector
has always
innovated, but

Innovation is
encouraged but still
ad-hoc and
uncoordinated across
multiple groups or
silos

with pitfalls
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MENTALITY

A SN

Organizations or
innovation units take
a “go-alone”
approach, struggling
to leverage the wider
ecosystem and
engage in non-
traditional
partnerships.
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Behavioural
insights for
evidence-based
policymaking

7 Routes to Applied Behavioural Science: Experimentation and Observation

m_, Do you want to test ifa —_— Do you want a solution to be applicable - Do you want to compare changes —_— Do you want to measure —_— Do you want to test a causal relationship
solution works? to global or local contexts? across different groups? changes over time? between a solution and its effects?

Sample oup Comparisor Baseline Measurement
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Intermediate
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An international

Impact & Innovation Unit REPUBLIQUE FRANCAISE

effort using
behavioural
science to
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misinformation

Public Governance Policy Paper

First cross-border collaboration of its
kind to understand why people share
fake news on social media and
evaluate the impact of online

Behaviou raI solutions to inform policy responses S
insights o to misinformation @) OECD OPSI  JlIU & =
reduce online
Mmisinformation
R It 21% reduction (d = .41)
Think carefully about the news with these tips esu S
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Innovation
Innovation
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Innovation
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Missions
can bring
visionary and

transformative
change

“The time has come in America when the
same kind of concentrated effort that
split the atom and took man to the moon
should be turned toward conquering this
dread disease. Let us make a total
national commitment to achieve this
goal.”

— President Richard Nixon,
1971 State of the Union address




But missions
needs to be

properly
designed,

managed and
evaluated

OECD x Vision Zero Cancer
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High level
commitment to
strengthen

innovation in
the public sector

OECD Declaration on Public
Sector Innovation
Adopted 22 May 2019

43 10

countries adhered Language translations
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INNOVATION
PLAYBOOK

YOUR 3-STEP JOURNEY TO PUT THE
DECLARATION ON PUBLIC SECTOR
INNOVATION INTO PRACTICE
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Enablers of
public sector

innovation

LEADERSHIP

CAPABILITY
Latvia

INNOVATION
STRATEGY

lIreland

ACCOUNTABILITY

FRAMEWORK
Canada

FREE MUNICIPALITY
EXPERIMENTS
Denmark

OPEN CITIZEN
PRACTICE
Portugal

INNOVATION BADGES
United States



Building
innovation
competencies
for public

mahnagers in

innovation

Create conditions for
Be a trusted instigator | planned serendipity

encouraging others to initiate bringing together unexpected
bold and ambitious mixes of people and ideas in
innovation initiatives and the workplace and enabling
efforts. Develop trusted teams to follow their curiosities,
relationships and professional exploring insights and radical
reliability while encouraging approaches to problems and
variance from the status quo. new ideas

—

‘ : Seek and integrate
Steward innovation Provide direction, alternative knowledge

processes environment, and tools outside of the traditional
to encourage forms and sources, such
innovation as qualitative service
user data or ambiguous
data and models with
deep uncertainties,
integrating diverse
streams to create a

coherent picture of
Broker and manage current and future

innovation portfolios problems.
diversifying, analysing, and
orientating innovation activities
and projects according to
organisational strategies,
missions or mandates. Ensure
innovation is used across multiple
objectives which can spread risk
and foster opportunities.

enabling alternative
types of resourcing,
structures, tools, and
information for
innovation processes
outside of standard
working practices.
Encourage staff to
generate and test new
ideas before full
scalation to core
business.
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OECD Core Skills for Public
Sector Innovation

Model of 6 skills to promote
and enable innovation. It
includes elements of practices
that relate to the real-world
usage of innovation skills.

OECD Recommendation of the Council
on OECD Legal Instruments Public
Service Leadership and Capability
Comprehensive legal instrument on how
to improve the organisation and
management of the public service.




Assessing the
capacity to
innovate in the

public sector

Individual

Organisation

System

PP

PURPOSE

S

IMPACT

POTENTIAL

®

CAPACITY

Optimising

Sophisticated
Integrated and adapting
Agile and improving
Sets new standards

Embedding

Delivering value

High confidence

Rigour, meeting standards
Good links and connections

Managing
Realising potential
Completed
Specific effort

Consistent
Managed
More systematic

Developing

Growing, some evidence
Repeatable
Commencing

Emerging

Little or absent
Inefficient
Ad-hoc or inconsistent
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Knowledge at your fingertips

Repository of innovation practices

A collection of hundreds of
public sector innovation

the world and all levels of
government.

oe.cd/CaseStudyLibrary

Knowledge hub on
behavioural insights

An interactive world map
featuring behavioural
insights units as well as
ongoing, completed and
pre-registered projects from
around the world.

oe.cd/Blhub

case studies from all around
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Resource hub on civic space

oe.cd/CivicSpace

Providing the latest insights
on the protection and
promotion of civic space

Toolkits for government
transformation

oe.cd/ToolkitNavigator

A curated compendium of
freely available toolkits for
public sector innovation
and transformation
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Get In touch

Head of the Observatory of Public Sector Innovation (OPSI)
OECD Public Governance Directorate






