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| Indian IT Market: 1997-2003 |
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| IT Market in India: Software and Services Exports |
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Consulting Companies Outsourcing Companies Offshore Companies

Strengths: Strengths: Strengths:
» Strategic business expertise « Deep and broad technical « Low cost structure
» Deep vertical expertise expertise » Strong focus on internal
» Long-term engagement model processes and quality programs

Weaknesses:

« High cost structure Weaknesses: Weaknesses:

« Shori-term engagement model » High cost structure « Little vertical expertise
 Cost-focused benefit model s Short-term engagement model

. BearingPoint HCL, Patni,
Challengers:  [eqiges - CSC, EDS, HP -Satyam, ToS

Accenture, Infosys,
Capgemini Wipro

| Integrate capabilities to become... |

Next Generation Outsourcing Services Company

Strengths:
« Strategic business expertise
« Deep vertical expertise

« Deep and broad technical expertise

« Long-tem engagement model

« Low cost structure - globally sourced

« Focus on process and quality improvements
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